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Reach, Connect and Engage

Members:

e Meet members where they are. Communicate in the manner and frequency of their
choosing.

e Create specific channels for communication: i.e. brokers, commercial and property
management.

* Engage members for life; onboarding new members and reboarding existing members
in collaboration with the local boards.

Public:

* Communicate the value of REALTOR®
* Engage consumers and stakeholders as allies.
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* Promote (Advance & Advertise) and enforce the National Association of REALTORS®
Code of Ethics, advocate for Fair Housing Laws, and advance REALTOR® Safety.

* Promote the health and wellness of our members.

* Provide opportunities to develop skills, tools and competencies to further the success
of REALTOR® members, based upon specialties and roles, i.e. broker.
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)= 2 Advocacy

Advocate for all types of housing for all needs.

Build and maintain stronger relationships with key stakeholders including legislators and
industry leaders; partner with organizations that share our purpose/interests - we are the
subject matter experts (SMEs).

Contribute and collaborate to build inclusive, livable neighborhoods and communities
where people feel connected and supported.

Identify and support the election and appointment of REALTOR® champions/allies to
boards, councils, and legislative bodies. (beyondgovernment/HAR).

Organizational Excellence

Provide the necessary financial, human, and physical resources to achieve the
strategic plan.

Steward, with transparency, our members resources and our members' time.
Measure and report outcomes to our stakeholders.

Collaborate with local associations to create efficiencies, superior member
experiences, and eliminate redundancies. (Equitable not necessarily equal).
Identify and engage non-dues revenue.

Be innovative and adaptive.
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Leadership

Identify, train and mentor our successors, at the state and national levels and beyond
the REALTOR® organization in conjunction with the local boards.

Increase Hawai'i REALTORS® influence on the national level (get more people
appointed to NAR positions).
Support innovation, best practices and entrepreneurship in the industry.



